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Executive Summary

The challenge of climate change is not new, and addressing it has long been a priority for San
Mateo County. City/County Association of Governments of San Mateo County (C/CAG) is
responsible for administering many state-mandated programs related to transportation, air
guality and federal and state transportation funding programs in San Mateo County.

This Transportation Programs Climate Impact Report identifies C/CAG’s long-range planning
documents and provides policy and program direction for all transportation plans in the county
to meet the State of California’s climate goal of 40% below 1990 levels by 2030. Specifically, the
strategies identified in this document demonstrate how C/CAG’s recently- adopted San Mateo
Countywide Transportation Plan 2040 (SMCTP 2040) is anticipated to reduce GHG emissions
countywide.

The SMCTP 2040 is intended to articulate clear transportation planning objectives and policies
and to promote consistency and compatibility among all transportation plans and programs
within the county. By doing so, SMCTP 2040 supports an integrated, system-wide approach to
transportation planning that gives proper consideration to the countywide transportation network
as a whole, not just in its constituent parts. Through its countywide initiatives, C/CAG is
supporting its member jurisdictions to meet city-level climate action commitments.

Together with anticipated improvements to vehicle fuel
efficiency, the SMCTP 2040 is forecasted to reduce GHG L@/ O7A €N olo]aplpgl[1(=(0 5 (o)
emissions associated with on-road emissions 30% below meeting State of

1990 levels by 2030 and 35% by 2040. While these are
significant achievements, the emissions trajectory
associated with the SMCTP 2040 falls short of state of 40% percent below
targets. Therefore, this report also examines how 1990 emissions levels by
increasing the adoption rate of alternatively fueled zero 2030.

emission vehicles will help close the gap to the state’s
emissions target.

California’s climate target

Transportation Programs Climate Impact Report page 1
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This Transportation Programs Climate Impact Report identifies nine strategies for achieving the
State of California’s greenhouse gas reduction target of 40% below 1990 levels by 2030.

Figure 1. C/CAG Climate Action Strategies
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The strategies identified above in Figure 1 have been identified in the SMCTP 2040. It is
recognized that continuing to implement transportation projects and programs contributes
towards the reduction of greenhouse gas.

Through its existing planning efforts, C/CAG is connecting a multitude of agencies with
(sometimes) overlapping jurisdictions and responsibilities, including the County and the twenty
cities within its boundaries that each plan and implement improvements to local roadways within
their own jurisdictions. As identified in this Transportation Programs Climate Impact Report,
C/CAG will continue to articulate clear policy goals and objectives to foster optimal performance
of the County’s transportation network and effectiveness of new transportation investments to
do its part to achieve climate targets in service of a healthier, safer and high quality of life
throughout the region.
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1. Introduction

The City/County Association of Governments of San
Mateo County (C/CAG) is pleased to present the
following Transportation Programs Climate Impact
Report. This Report outlines how C/CAG’s
transportation planning objectives and policies results in
community greenhouse gas emissions reductions
consistent with local and state climate goals.

Our agency cannot solve the climate change dilemma
alone. Together with our partners in local, county, state,
and federal government, C/CAG has committed to doing
its part to facilitate GHG emissions reductions through

e --; the creation of new programs and services countywide.

ARAN

»
\

h{’( L TRE s

‘

Lt ¥
R
LI BRI ALY LY

As the congestion management agency for San Mateo
County, we present C/CAG’s transportation-specific
initiatives and what is needed to meet the state’s 2030
climate target.

We have developed this
report in order to support
San Mateo County in

achieving the State’s
climate goals

Transportation Programs Climate Impact Report
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1.1 The Climate Imperative

Climate scientists around the world, represented by the Intergovernmental Panel on Climate
Change (IPCC), have an unequivocal position: human activity is changing the Earth’s climate
through the release of greenhouse gas (GHG) emissions resulting from the combustion of fossil
fuels. A focus on reducing anthropogenic (human-caused) GHG emissions as quickly as
possible in the coming years is the best strategy for limiting the negative impacts that climate
change will have on both natural systems and humans.

1.11 Sea Level Rise

The San Francisco Bay Area is one of the top hotspots for sea level rise in the nation, and the
economic value of property located in San Mateo County at risk from sea level rise exceeds that
of any other county in the Bay Area. When population projections are taken into account, the
County is one of six counties in the nation (and the only one on the west coast) with over
100,000 people living in an area affected by 3 feet of sea level rise. The assessed value of
parcels in the project area exposed to near-term (present-day) flooding exceeds $1 billion, and
the assessed value of parcels exposed to erosion and flooding in the long term (50-100 years)
totals roughly $39.1 billion. More than 30,000 residential parcels and 3,000 commercial parcels
may also be vulnerable in the long term. In addition, the built and natural infrastructure meant to
protect people and properties from flooding could be lost or severely affected - more than 7,000
acres of wetlands (over 80% of all wetlands assessed) and as much as 24 miles of floodwalls
and levees.

In addition to directly affecting properties, sea level rise can also have a substantial impact on
interdependencies such as travel time and risks to supporting infrastructure. Networked physical
infrastructure in the County includes transportation assets, which enable access to goods,
services, and evacuation, such as mass transit like BART and Caltrain; major roads (e.g., State
Route 1 and Highway 101) and local roads; trails (e.g., the California Coastal Trail and the San
Francisco Bay Trail); bus and bicycle routes; and airports. Other networked infrastructure
includes utilities, such as power, water, wastewater, and telecommunications, and shoreline
infrastructure, including both natural and structural shorelines that protect people, infrastructure,
and property from flooding.

Transportation impacts include potential inundation of 70 to 94 miles of highways. Flooding of
critical transportation routes such as Highway 101 or State Route 1 can cause significant traffic
delays in the County and north and south of the County.

Transportation Programs Climate Impact Report page 4
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Figure 2. Sea Level Rise Scenarios for San Mateo County
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Baseline Scenario (1% annual chance storm)*
I Mid-Level Scenario (Baseline + 3.3 fest SLR)
I High-End Scenario (Baseline + 6.6 feet SLR)
Future Erosion

Data source: Our Coast, Our Future 2018; Point Blue Conservation Scienee 2016: USGS; Gulfof the Farallones National Marine Sanctuary;
Coravai LCC; U.S. States Geological Survey, San Mateo County 2015.
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the Coastskle, the water level Incraase could be greater due to wave action.

Note on erosion modeding: Erosion modeling usad In this study doas not considar shoreline armoring due 10 a kack of Information on the condition and lifz expectancy of exsting
structures. The 2003 Philip Willams and Associates study recognizes that future shorefine protection Is likely In genaral but could not pragict where and how thase would appaar. In fis
case, developing predicive eroslonal models is Impracical and exceedngly
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In 2018, in response to these concerns, the County of San Mateo finalized a Sea Level Rise
Vulnerability Assessment! for the Bayshore and coastside Half Moon Bay north, in coordination
with cities, agencies, businesses, community groups, and others. The County is how moving
forward on a Vulnerability Assessment for the south coast of the County.

1.1.2 Extreme Heat & Storm Events

The climate is already changing. In fall of 2017, a series of all-time high temperature records
were set in San Francisco and Oakland. These extreme heat events overwhelmed the
protective and social infrastructure in San Francisco, resulting in 6 deaths and 38
hospitalizations. Heat waves pose increased health risks due to urban heat islands and the lack
of local experience and cooling infrastructure (air conditioning) in bayside cities. Elevated
nighttime temperatures can be as much as 22°F higher in urban settings. These risks are
compounded for low-income communities, with limited resources to invest in air-conditioning
and other protective features, and lack of access to community-based cooling centers.

In addition to extreme heat, the Bay Area’s largest winter storms will likely become more
intense, and potentially more damaging in the coming decades. What is currently considered a
20-year return frequency one-day storm event for the Bay Area would become a once-in-seven-
year or more frequent storm. The largest individual storms are becoming more intense with
climate change and more frequent “whiplash” events that swing from extremely dry to extremely
wet conditions in California could become the new normal.

_‘ Additional Resources about Climate Change

= California’s 4th Climate Assessment:
http://www.climateassessment.ca.gov/regions/

= San Mateo County Sea Level Rise Vulnerability Assessment:
https://seachangesmec.org/vulnerability-assessment/

= Cal-Adapt (Resources for how climate change might affect California):
http://cal-adapt.org/

= |nternational Panel of Climate Change Fifth Assessment Report:
https://www.ipcc.ch/report/ars/

= U.S. Global Change Research Program:
http://www.globalchange.gov/publications/reports/scientific-assessments/us-impacts

= Center for Climate and Energy Solutions: http://www.c2es.org/

1 http://seachangesmc.org/vulnerability-assessment/

Transportation Programs Climate Impact Report page 6
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1.1.3 Public Health

A comprehensive report by the Surgeon
General of the United States (U.S. Department
of Health and Human Services documented
the need for Americans to become more
physically active. A review of studies on the
link between physical activity and health status
presented in the report concluded that “regular
physical activity and higher cardiorespiratory
fithess decrease overall mortality rates in a
dose-response fashion” and also that “physical
activity appears to improve psychological well-
being.” Even modest amounts of physical
activity, especially for sedentary people, can
be beneficial.

Researchers in both public health and urban
planning have argued that “increasing walking
and bicycling as two means of improving
health and quality of life represents a shared
goal between the fields of public health and
urban planning”. Creating more bicycle- and
pedestrian-friendly communities will also

DRAFT

C/CAG and the San Mateo County
Health System will support
programs that promote more
walkable and bikeable cities,
which not only promote healthier
lifestyles, but also decrease
reliance on vehicles that contribute
to climate change.

promote healthier communities. The health effects are amplified if the cycling or pedestrian trip
replaces a trip that would otherwise be made by motor vehicle.

In addition, climate change, including increased summer temperatures, can have adverse
effects for the health of San Mateo County’s residents and workers, especially the vulnerable
populations such as children, seniors, and those with existing chronic illnesses.

C/CAG intends to work with the San Mateo County Health System to mitigate public health
dangers and maintain or improve long-term health by encouraging local residents and workers

to be part of the solution.

Transportation Programs Climate Impact Report

page 7



DRAFT

1.2 Charting a Path to 2030 and Beyond

The challenge of climate change is not new, and
addressing it has long been a priority for San
Mateo County. C/CAG is responsible for
administering many state-mandated programs
related to transportation, air quality and federal In September of 2016, the California
and state transportation funding programs in legislature approved Senate Bill (SB)
San Mateo County. 32, which extends the state’s targets
for reducing greenhouse gas

Senate Bill 32, the California Global
Warming Solutions Act of 2006
Emissions Limit

This Transportation Programs Climate Impact
Report identifies how C/CAG’s long-range
planning documents provide policy and program
direction to set the County on the path to
meeting State of California’s climate goal of
40% below 1990 levels by 2030.

emissions from 2020 to 2030. Under

SB 32, the state will reduce emissions
40 percent below 1990 levels by 2030.

Governor’s Executive Order B-30-15
Affirmed by Governor Jerry Brown, the

The strategies highlighted in this document Executive Order set out greenhouse
demonstrate how C/CAG’s San Mateo gas reduction targets for the State of
Countywide Transportation Plan 2040 (SMCTP California to reduce emissions 80%
2040) reduces emissions associated with below 1990 levels by 2050.

reduce vehicle miles traveled (VMT), combined
with a targeted focus on zero emission vehicles can result in emissions reductions consistent
with California’s state requirements for 2030 and beyond. Through its countywide initiatives,
CICAG is supporting its member jurisdictions to meet city-level climate action commitments to
state targets, as well.

C/CAG: A Regional Resource for Climate Action

As a council of governments consisting of the County of San Mateo and its 20 cities, C/CAG
has a unique role to address topics countywide such as transportation, air quality, stormwater
runoff, hazardous waste, solid waste and recycling, land use near airports, abandoned vehicle
abatement, and issues that affect quality of life in general.

C/CAG also provides a forum for the 20 cities and towns, the County of San Mateo, the San
Mateo County Transit District, and the San Mateo County Transportation Authority to deliberate
on public policy issues that transcend jurisdictional and agency boundaries. This is a key asset,
since air and water pollution, as well as the climate effects of greenhouse gas emissions,
readily cross these boundaries.

Transportation Programs Climate Impact Report page 8
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2. Countywide Transportation Emissions

The San Mateo Countywide Transportation Plan 2040 (SMCTP 2040) was conceived by San
Mateo County leaders as a way to provide the county with a long-range, comprehensive
transportation planning document that sets forth a coordinated planning framework and
establishes a systematic transportation planning process for identifying and resolving
transportation issues. The SMCTP 2040 is intended to articulate clear transportation planning
objectives and policies and to promote consistency and compatibility among all transportation
plans and programs within the county. By doing so, SMCTP 2040 supports an integrated,
system-wide approach to transportation planning that gives proper consideration to the
countywide transportation network as a whole, not just in its constituent parts.

Together with anticipated improvements to vehicle fuel efficiency, the SMCTP 2040 is
forecasted to reduce GHG emissions associated with on-road emissions 30% below 1990 levels
by 2030 and 35% by 2040. As seen in Figure 2 below, while these are significant achievements,
the emissions trajectory associated with the SMCTP 2040 falls short of state targets. Therefore,
this report also examines how increasing the adoption rate of alternatively fueled zero emission
vehicles can help close the gap to the state’s emissions target.

Transportation Programs Climate Impact Report page 9
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Figure 3. Countywide On-Road Transportation Greenhouse Gas Emissions and
Reduction Goals?
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The 2015 and 2040 GHG emissions associated with the SMCTP 2040 utilize vehicle-miles
traveled (VMT) estimates from C/CAG’s travel demand model, and are back casted utilizing the
Metropolitan Transportation Commission (MTC) regional travel demand model.

2.1 Inventory Sources and Data Collection Process

An inventory of GHG emissions requires the collection of information (data) from a variety of
sectors and sources. The transportation-related emissions inventory completed for C/CAG
utilizes modeled VMT impacts associated with both the existing conditions in 2015, and in the
build-out scenario of 2040.

As shown in Figure 4, the SMCTP 2040 projects an increase in vehicle miles traveled (VMT)
overall, due to increased population and jobs. While VMT is expected to increase, the overall
emissions are expected to decrease by 2040 due to significant improvements in vehicle
efficiency related to California’s clean car standards.

2 Note that the SMCTP 2040 provides estimated vehicle-miles traveled (VMT) for the existing conditions in 2015 and for build-out in 2040. The
corresponding 1990 emissions baseline is estimated based on regional VMT trends as modeled by MTC and with guidance from State of California.

Transportation Programs Climate Impact Report page 10
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Figure 4. Summary of SMCTP 2040 Assumptions

‘ 2015 ‘ 2040 Data Source
Annual vehicle miles traveled 6,161,994,000 | 7,463,578,000 C/CAG travel demand
(VMT) model
Gasoline vehicle efficiency 9.81 17.62 EMFAC2017 (v1.0.2)
(miles per gallon)
Diesel vehicle efficiency (miles 23.13 34.89 EMFAC2017 (v1.0.2)
per gallon)
Electric vehicle % of vehicle 0.73% 4.54% EMFAC2017 (v1.0.2)
fleet
Projected Countywide GHG 2,711,700 2,109,000 Calculated
emissions (MTCOz2e)

Data related to vehicle efficiency is sourced from the California Air Resources Board’s EMFAC
2017 model of motor vehicle travel activities and associated emissions levels for San Mateo
County. As shown above, the EMFAC 2017 model utilizes very conservative estimates of
electric vehicle adoption rates.

2.2 Meeting the State Climate Targets

The SMCTP 2040 sets a path forward for coordinating transportation planning and programming
in San Mateo County across a multitude of agencies to offer practical travel choices, enhanced
public health and inter-jurisdiction cooperation to manage vehicle-miles traveled. In addition to
the SMCTP 2040, C/CAG also completed an Alternative Fuel Readiness Plan (AFRP) for San
Mateo County to provide guidance to local jurisdictions on increasing the adoption of alternative
fuel vehicles.

Since VMT is expected to increase, C/CAG and . " .
. pected C/CAG is committing to reducing
its member agencies will need to explore

opportunities to expand adoption of electric countywide greenhouse gas

vehicles and other alternative fuel vehicles emissions related to

above and beyond state projections. Figures 4 transportation 40% percent below
and 5 shows the necessary penetration of zero

emission vehicles given a straight-line projection 1990 levels by 2030
of SMCTP 2040 impacts on VMT for 2030 and
2040, and the associated emissions pathway to meeting the state climate targets.
Approximately 45% of on-road vehicles must be electric or zero emissions by 2030, ratcheting
up to 60% by 2040. In comparison, approximately 2% of registered vehicles in San Mateo
County in 2018 are plug-in electric.

Transportation Programs Climate Impact Report page 11
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Figure 5. Alternative Fuel Vehicle Penetration Needed to Achieve State Climate Goals

2030 2040
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Figure 6. C/CAG Transportation Climate Plan Pathway to State Targets
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This report builds on the leadership of C/CAG as a regional convener for sustainability programs
countywide related to transportation and mobility. This Transportation Programs Climate Impact
Report provides an overview of how C/CAG - through the SMCTP 2040, AFRP and other
planning documents — aligns with the state’s ambitious climate targets and supports a vibrant
San Mateo County with connected people, places, and products.
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3. Transportation Climate Action Strategies

The SMCTP 2040 identifies an overarching vision to “provide an economically, environmentally,
and socially sustainable transportation system that offers practical travel choices, enhances
public health through changes in the built environment, and fosters inter-jurisdictional
cooperation.”

In this section, we identify the countywide objectives related to GHG emissions reduction
programs and policies that will put San Mateo County on the path to meeting state requirements
for emissions reductions by 2030 and 2040.

3.1 Land Use

Vision: A San Mateo County transportation system that is safe and convenient for all people
whether travelling on foot, by bicycle, via public transportation, or in an automobile, to reach
places they wish to go.

Goal: Integrate transportation and land use plans and decisions in support of a more livable and
sustainable San Mateo County.

3.1.1 Reducing Emissions

Much of San Mateo County is characterized by comparatively low land use densities and
separation of land uses. The prevailing pattern of low-density land development supports
dependence on the automobile and makes transportation by alternative travel modes like public
transit, bicycling, or walking in some areas infeasible or unattractive. Changes in land use
patterns can encourage the use of alternative travel modes and may decrease traffic congestion
and overall vehicle miles travelled.

Increasing density results in decreased auto use and increased use of alternative transportation
modes. In general, as densities increase, people need to travel shorter distances to reach their
destinations, and are more likely to choose transportation modes other than automobiles.
Higher densities improve the viability of transit as increases in ridership allow for improved

Transportation Programs Climate Impact Report page 13
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public transportation service levels. Locating higher-density development near transit stations
and along major bus transit corridors, such as Caltrain and BART systems, can reduce
congestion and increase transit trips. The research indicates that people who live within walking
distance of a transit station are much more likely to use transit, and locating employment
centers within close proximity to regional rail stations increases the likelihood of employees
commuting via public transportation.

Another effective way to reduce dependence on the automobile is by promoting a mix of land
uses. Encouraging mixed-use development can reduce VMT and increase transit and
pedestrian trips. Greater land use mixture can be achieved through 1) adding housing in
commercial areas, particularly along transit stations, major bus transit service corridors, and in
existing downtown areas and 2) creating new zoning frameworks that do not prescribe land
uses but do establish clear design standards for new development.

Lastly, the County must actively work to promote geographic areas that have a housing supply
that meets the needs of its workers. The current imbalance in housing prices and worker
incomes has contributed to some of the highest levels of in- and out-commuting and increased
traffic congestion in the Bay Area; achieving a better balance may yield transportation benefits.
To promote a jobs and housing balance as the County grows, it is recommended that the cities
of San Mateo County continue to encourage production of housing units at a variety of prices to
accommodate more workers who wish to live close to their jobs. In relation to housing
developments, automobile use can be discouraged through the project approval process by
requiring developers to adhere to site design standards that promote alternative modes of
transportation.

3.1.2 Land Use Objectives and Goals

Progress toward improvement of the land use and transportation linkage in San Mateo County
requires a planned approach. Specific objectives and an associated set of performance
measures are needed to chart the amount and pace of progress toward achievement of policies,
goals, and vision.

LAND USE

Objective Goal
1. Develop a Enhance the "Multimodal Connections" Program included in San
“Multimodal Mateo County's portion of the MTC's Transportation for Livable
Connection Communities Program, as measured in the number of projects
Program” funded and implemented.

Transportation Programs Climate Impact Report page 14
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House 100% of the region's projected growth by income level
without displacing current low-income residents and with no
increase in in-commuters over the Plan baseline year (Plan Bay

Area 2040).
2. Implement a"TOD Implement a "TOD Employment Incentive Program," as
Employment measured in the number of projects, amount of commercial
Incentive Program" space, and amount of funding.

C/CAG will make financial commitment to TOD housing projects
that meet the eligibility requirements in an amount up to $2,000
per bedroom in incentive funds.

3. Implement the Grand | Implement the Grand Boulevard Initiative vision of transit-
Boulevard Initiative | oriented development along the EI Camino Real Corridor in
proximity to Caltrain, BART, and prospective bus rapid transit
stations. Performance shall be measured in monies for enhanced
C/CAG ECR Incentive Program, the number of Smart
Growth/TOD projects, and the number of housing units.

4. Enhance the TOD Enhance the TOD Housing Incentive Program, as measured in
Housing Incentive the number of projects, number of housing units, and amount of
Program funding.

Decrease the share of lower-income residents' household
income consumed by transportation and housing by 10% (Plan
Bay Area 2040):

¢ Increase the share of affordable housing in PDAs, TPAS, or
high-opportunity areas by 15% (Plan Bay Area 2040)

¢ Do notincrease the share of low- and moderate-income
renter households in PDAs, TPAs, or high-opportunity areas
that are at risk for displacement (Plan Bay Area 2040)

5. Revise and Enhance | C/CAG will revise and enhance the Transportation Demand
the TDM guidelines Management (TDM) guidelines.

Increase by 20% the share of jobs accessible within 30 minutes
by auto or within 45 minutes by transit in congested conditions
(Plan Bay Area 2040):

e Increase by 38% the number of jobs in predominately middle-
wage industries (Plan Bay Area 2040)
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3.2 Bicycles

Vision: A San Mateo County in which bicycling for both transportation and recreation is safe,
comfortable, and convenient.

Goal: Provide people with viable travel choices and encourage use of healthy, active
transportation through a safe, continuous, convenient and comprehensive bicycling network that
reduces reliance on the automobile for short trips.

3.2.1 Reducing Emissions

Bicycling has the greatest untapped potential of any travel mode in the United States, with only
about 2% of local travel made by bicycle. Bicycling is one of the most cost-effective, cleanest
ways of reducing automobile use in San Mateo County. The bicycle emits no air pollution, is
virtually silent, and is both energy-efficient and space efficient. Bicycles offer other considerable
personal and social benefits over automobile use, including substantially lower acquisition and
maintenance costs, as well as health benefits. As such, bicycling is a viable and attractive
alternative to the automobile, particularly in areas that are not well served by public transit.

Safety has been noted as a main priority for the protection of current cyclists, and the
encouragement of future cyclists. C/CAG will promote collaboration among the Sheriff’'s Office,
local police departments, and other country and local agencies to develop and administer
effective safety, education, and enforcement strategies related to bicycling. Additionally, C/CAG
will provide support for programs that educate drivers and bicyclists about their rights and
responsibilities with regards to sharing the road. Finally, C/CAG will ensure data on traffic
collisions involving cyclists is shared with local agencies to assist in identifying and remedying
problem locations.

3.2.2 Bicycle Objectives and Goals

Progress toward improvement of the cycling conditions in San Mateo County requires a planned
approach. Specific objectives and an associated set of performance measures are needed to
chart the amount and pace of progress toward achievement of policies, goals, and vision.

BICYCLES

Objective Goal
1. Increase Number of Increase the number of miles of Class I, II, lll, and IV bikeways
Miles of Bicycle as part of a comprehensive network of bicycle facilities in San
Facilities Mateo County, as measured in the number of miles of Class I, I,
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[ll, and IV bicycle facilities added.

2. Increase Number of | Increase the number of bicycle lockers and racks in San Mateo
Racks of Bicycle County, as measured in the number of bicycle lockers and racks
Lockers and Racks added.

3. Increase Bicycle Increase bicycle safety education and training in San Mateo
Safety Education County, as measured in the number of bicycle safety education
and Training programs participants.

4. Establish Bike Establish bike sharing programs in San Mateo County, as
Sharing Programs measured by the number of bicycle sharing programs and

number of bicycles.

5. Increase the Bicycle | Increase the bicycle market share in San Mateo County, such
Market Share that there is a 5% increase in biking (all trips), and a 3% increase
for work commutes in 2040.3

3.3 Pedestrians

Vision: A San Mateo County in which walking for both active transportation and recreation is
safe, comfortable, and convenient.

Goal: Promote safe, convenient, and attractive pedestrian travel that promotes healthy, active
communities while reducing reliance on the automobile for short trips.

3.3.1 Reducing Emissions

The extent of walking diminished as automobiles became widespread and that subsequently
had significant impacts on urban design starting in the mid-20" century. Stores were moved
back from the street to make room for parking, sidewalks were narrowed to increase roadway
capacity, and homes were oriented around the garage instead of the street front. Yet walking
holds great promise as an alternative to short automobile trips in San Mateo County. Mild year-
round climate, relatively flat urban terrain, and a strong environmentally and health conscious
resident culture suggest an opportunity to increase pedestrian trips in the County.

Sidewalks are the staple element of the pedestrian infrastructure. Therefore, crossing signals,
marked crosswalks, and signs alerting automobiles of the presence of pedestrians are ancillary
parts of the pedestrian infrastructure. This is especially critical in school sites, since many
students commuting on foot or by bicycle are required to cross streets in order to reach their

3 Approximately 2.4% of work trips are currently by bicycle.
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campus. Land use also has a major influence on use of the pedestrian networks; designing
safe, walkable communities encourages pedestrian travel and reduces automobile use.

3.3.2 Pedestrian Objectives and Goals

Progress toward improvement of the pedestrian environment in San Mateo County requires a
planned approach. Specific objectives and an associated set of performance measures are

needed to chart the amount and pace of progress toward achievement of policies, goals, and

vision.

PEDESTRIANS

Objective

Goal

1. Increase the number
of pedestrian signals

Increase the number of pedestrian signal heads, countdown
signals and accessible pedestrian push buttons in San Mateo
County; measured by the number of pedestrian signal heads
added.

2. Increase the number
of safe intersections

Increase the number of intersections with enhanced treatments
for pedestrian safety and comfort, such as raised center
medians, in-pavement lights, pedestrian-activated crossing
signals, and raised crosswalks appropriate to the location;
measured in the number of intersections with enhanced
pedestrian treatment.

3. Increase the
sidewalk network

Increase the sidewalk network in San Mateo County, where
supported locally, by closing gaps, restoring deteriorated
sidewalks, adding accessible curb ramps and providing adequate
maintenance; measured by the amount of linear feet of sidewalk
added.

4. Increase the
pedestrian market
share

Increase the pedestrian market share in San Mateo County;
measured in the percent of people walking for all trip purposes.

5. Increase walking for
all trip purposes

Increase walking for all trip purposes in San Mateo County, with
a goal of 15% increase in all trips, and a 5% increase in work
trips in 2040.4

4 Approximately 9% of all person trips within or out of San Mateo County were on foot, compared with 2.5% of

employees traveling to work.
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3.4 Public Transportation

Vision: A public transportation system in San Mateo County that provides essential mobility for
all, offers a competitive alternative to the automobile, and contributes to environmental and
socio-economic well-being.

Goal: Develop and maintain a seamless, safe and convenient public transportation system in
San Mateo County.

3.4.1 Reducing Emissions

Public transportation is an important component of the mobility and accessibility strategies of
urban areas; particularly, those experiencing substantial traffic congestion. Public transportation
has a variety of roles in San Mateo County and other urban areas. Transit service quality factors
include the following: coverage, comfort, travel time, reliability, convenience and courtesy. When
any one or more of these factors do not meet the needs of a traveler, they will turn to another
transportation source, which may likely be the automobile. The Bay Area Rapid Transit District
(BART) system is the only electrified transit system, and therefore is an opportunity to reduce
GHG emissions. However, BART has current network capacity constraints, and further capital
investment is needed to meet its full potential at increasing public ridership. Increasing CalTrain
and SamTrans penetration also can reduce single ridership of automobiles, but operate on
diesel and natural gas, respectively, and emit greenhouse gases. Improving efficiencies can
contribute to reduced impacts of GHG emissions.

3.4.2 Public Transportation Objectives and Goals

Progress toward making the public transit system as effective and efficient as possible in San
Mateo County requires a planned approach. Specific objectives and an associated set of
performance measures are needed to chart the amount and pace of progress toward
achievement of policies, goals, and vision.

PUBLIC TRANSPORTATION

Objective Goal
1. Improve the Improve the competitiveness of public transit relative to private
competitiveness of transportation for key trips as measured by travel time, reliability
public transit and customer satisfaction.

Increase weekday fixed-route ridership by 15% (SamTrans
Strategic Plan 2015-2019)
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e Enhance fixed-route service in core markets with denser
populations and job centers

e Consider a timed-transfer pulse system at key transfer points
within limited headways from one or more routes

e Explore amenities such as WiFi on buses that could attract
commuters, students, and others who have longer trips

2. Lower costs Lower the cost per passenger, mile and hour for the aggregate of
public transit service in the county, discounting for inflation;
measured in transit costs per passenger, mile and hour.

3. Improve productivity | Improve system productivity as measured by passengers per
hour and passengers per mile of service provided

4. Increase the public Increase the public transit mode share of travel to, from and

transit mode share within San Mateo County over both a ten-year and twenty-five
year horizon, with a goal of 7.55% increase in public
transportation in all trips, and a 15% increase in work trips in
2040.°

3.5 Transportation System Management and ITS

Vision: A San Mateo County in which the transportation system is safe, efficient, cost-effective,
and environmentally responsible.

Goal: Manage travel efficiently through supply-side measures, including low-cost traffic
operations improvements and use of technologies that reduce or eliminate the need for
increases in physical capacity.

3.5.1 Reducing Emissions

Transportation Systems Management and Operations (TSM) and Intelligent Transportation
Systems (ITS) focus on efficiency improvements to existing transportation infrastructure rather
than major investments in system capacity. TSM not only provides interim solutions to system
capacity problems, it can be a continuous approach to optimizing available capacity anywhere in
the transportation system. In fulfilling this role, TSM can contribute to “right-sizing” transportation
facilities and potentially reduce transportation’s fiscal, social, and environmental impacts.

5> Approximately 4% of all trips within and out of San Mateo County are by transit, compared with 9% of work trips.
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3.5.2 Transportation System Management and ITS Objectives and
Goals

The 2005 ITS Strategic Plan for San Mateo County provides a good framework for ITS
deployment. The San Mateo County Congestion Relief Plan commits seed funding annually for
ITS projects. C/CAG will work with the San Mateo County Transportation Authority (SMCTA),
the Metropolitan Transportation Commission (MTC), and the California Transportation
Commission (CTC) to develop funding for ITS deployment.

TRANSPORTATION SYSTEM MANAGEMENT AND ITS

Objective Goal
1. Increase public Increase the number of intersections in San Mateo County
transit traffic signal equipped with public transit traffic signal pre-emption; measured
pre-emption by the number of corridors with traffic signal pre-emption.

intersections

2. Increase number of Increase the number of public transit stops and stations in San

public transit Mateo County equipped with real-time transit service information;
stops/stations with measured in number of number of public transit stops & stations
real-time transit with real-time transit service information.

service information.

3.6 Transportation Demand Management

Vision: A San Mateo County in which reliance on solo occupant motor vehicle travel is
minimized.

Goal: Reduce and manage travel efficiently through demand-side measures, including land use
planning and transportation demand management efforts at work sites.

3.6.1 Reducing Emissions

Transportation Demand Management (TDM) is focused on influencing travel behavior as well as
informing travelers about available mobility choices with the aim to reduce traffic congestion and
associated air emissions. Representative TDM measures that can help the County reduce
transportation emissions include various aspects from other noted transportation climate action
strategies, such as vanpool subsidies, bicycle parking, telecommuting, and demand-based
bridge and road pricing. In San Mateo County, Commute.org, which offers a wide array of
commuter incentives, provides Countywide TDM services to both employers and employees.
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Commute.org sponsors carpool matching, carpool and vanpool incentives, commuter shuttles,
bicycle parking subsidies, bicycle and pedestrian safety workshops, and more.

3.6.2 Transportation Demand Management Objectives and Goals

Success in managing transportation demand in San Mateo County requires a planned
approach. Specific objectives and an associated set of performance measures are needed to
chart the amount and pace of progress toward achievement of policies, goals, and vision.
C/CAG is currently updating its Land Use Impact Analysis Program to reflect current
Transportation Demand Management (TDM) strategies and programs that increase the
efficiency of the transportation system through alternative modes of travel. The update will be
incorporated into the 2019 Congestion Management Plan (CMP).

TRANSPORTATION DEMAND MANAGEMENT

Objective Goal

1. Increase access to a | Increase the number of employers and employees within the

commute geographic limits of San Mateo County who have access to a
alternatives program | commute alternatives program at work; measured in number of
at work commute alternatives programs and number of participants using

these programs.

2. Increase Increase the participation in telecommuting by employees who
telecommuting work in San Mateo County; measured in number of employees
participation who telecommute.

3. Expand participation | Expand participation in the commuter pre-tax benefit program
in the commuter pre- | San Mateo County; measured in number of employees
tax benefit program participating.

3.7 Parking

Vision: Parking in San Mateo County that is a "right-sized" balance of supply and demand,
supportive of Transit Oriented Development, and Sustainable Communities Strategies, intuitive
to use, and environmentally responsible.

Goal: Encourage innovations in parking policy and programs, including incentives for reduced
parking requirements, and a comprehensive approach to parking management and pricing.
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3.7.1 Reducing Emissions

Parking has come to the forefront as a potential tool for transportation demand management.
For example, Redwood City has been a pioneer in California and the nation in implementing a
downtown parking management plan that combines differential parking prices and “smart”
parking meters. Setting parking prices so that the more desirable spaces cost more to use, can
increase turnover and reduce the searching done by motorists seeking a parking space. To be
most effective, parking management plans should address the complete access trip to
destinations. This may include the walk trip after parking, as well as shuttle bus connections
between the parking facility and the destination. To have a substantive effect on reducing
vehicle miles traveled, C/CAG can and should encourage parking management plans,
appropriate revisions to zoning code parking requirements, and investment in new parking
technologies.

3.7.2 Parking Objectives and Goals

Optimizing the parking system in San Mateo County requires a planned approach. Specific
objectives and an associated set of performance measures are needed to chart the amount and
pace of progress toward achievement of policies, goals, and vision.

PARKING

Objective Goal
1. Reduce parking Increase the number of San Mateo County communities that
requirements reduce parking requirements in the case of affordable housing

projects, transit-oriented development, and proposed shared-
parking arrangements; measured in number of communities with
reduced parking requirements.

2. Increase parking Increase the number of solar panel installations on top of parking
facility solar facilities in San Mateo County; measured in number of solar
installations installation projects.

3. Increase the number | Increase the number of bicycle lockers and racks at offices,

of bicycle lockers shops, stores, parking lots and structures, and transit stations in
and racks San Mateo County; measured in number of bicycle racks and
lockers.
4. Provide incentives Provide C/CAG incentives for parking standards reform;

for standards reform | measured in adoption of such Incentive Program, the number of
projects, and the amount of funding.
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3.8 Modal Connectivity

Vision: Seamless travel within San Mateo County using different modes of transportation.

Goal: Integrate the roadway, public transit, and non-motorized transportation networks to
advance system efficiency, effectiveness, and convenience.

3.8.1 Reducing Emissions

An important success factor for multimodal transportation is that it links the various travel modes
together as seamlessly as possible, which can in turn help reduce overall transportation
emissions. Seamless connections are facilitated by integration of transit service schedules,
electronic fare payment usable across transit modes, bicycle storage on buses or in trains,
convenient pedestrian and bicycle access to transit stations and stops, and “right-sized” car
parking at rail passenger stations. Encouraging clean, efficient intermodal travel by making
access to public transit stations safe, convenient, and comfortable will promote more
pedestrians and bicyclists and less automobile use.

3.8.2 Modal Connectivity Objectives and Goals

Enhancing intermodal connections in San Mateo County requires a planned approach. Specific
objectives and an associated set of performance measures are needed to chart the amount and
pace of progress toward achievement of policies, goals, and vision.

MODAL CONNECTIVITY

Objective Goal
1. Improve intermodal Improve intermodal travel information dissemination to San
travel information Mateo County transportation system users; measured in survey
dissemination results ratings.

2. Increase the number | Increase the number of intermodal transit service hubs;
of intermodal transit | measured in the number of hubs.
service hubs

3. Implement bicycle Implement bicycle and pedestrian access improvements at public
and pedestrian transit stations and stops in San Mateo County; measured in
access number of improvement projects.
improvements
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4. Enhance connecting | Enhance shuttle bus services connecting work sites and public
shuttle bus services | transit stations and stops; measured in the number of shuttle bus
service hours.

3.9 Clean Vehicles

Vision: Wholly decarbonized transportation system in which people choose to walk, bicycle,
and take public transit and when driving, choose electric vehicles and other zero emission
vehicles

Goal: Support alternative fuels and electrific vehicles as a priority for on-road vehicles and
shuttles and other last-mile solutions such as e-bikes, e-scooters, bike sharing, and ride-sharing
to meet the needs of diverse communities throughout San Mateo County.

3.9.1 Reducing Emissions

Transportation is the source of approximately 55% of GHG emissions in San Mateo County.®
Alternative fuel vehicles (AFVs) offer an important option for reducing GHG emissions.
Alternative fuels allow for the continued convenience of personal vehicles, buses, and trucks,
while reducing the environmental impacts from motorized transportation. The most common
alternative fuels include electricity, hydrogen, compressed natural gas, liquefied natural gas,
liquefied petroleum gas, ethanol, biodiesel, and renewable diesel. Using these fuels instead of
conventional fuels helps to reduce petroleum use, air pollution, and GHG emissions.

To support alternative fuels, including electric vehicles, C/CAG will adopt strategies laid out in
the “Alternative Fuel Readiness Plan” for San Mateo County in order enable the uptake of
alternative fuels vehicles in the region. Many statewide and national incentives exist for
alternative fuel vehicles. The Alternative and Renewable Fuel and Vehicle Technology Program
(ARFVTP) provides $100 million annually in support of projects that assist in planning and
deployment of alternative fuel vehicles and infrastructure. The Clean Vehicle Rebate Program
(CVRP) has already been heavily leveraged in San Mateo County, with County residents
receiving $14 million in rebates through the program to date. C/CAG will continue to leverage
funding and apply for grant funding that will help the County achieve its goal of decreasing
transportation emissions through the promotion of alternative fuels.

Additionally, electrification of other last-mile solutions related to e-bikes, bike sharing, scooters
and ride-sharing would further support an integrated transportation approach that makes it
easier and more convenient to travel by non-vehicular modes.

6 San Mateo County 2015 Greenhouse Gas Inventory (County Office of Sustainability, DNV GL)

Transportation Programs Climate Impact Report page 25



DRAFT

3.9.2 Clean Vehicles Objectives and Goals

San Mateo County will experience significant growth in alternative fuel demand in the years to
come. Jurisdictions will be far more prepared for this increase in alternative fuels if they consider
possible new requirements and potential impacts in advance. Understanding the current state of
alternative fuels in California, what role governments play in their integration, and assessing the
local influx of alternative fuels in the future will be crucial to driving societal norms towards a
cleaner fuel economy. With this knowledge, jurisdictions can collaborate to develop siting and
zoning plans that ensure sufficient coverage of each fuel, and communicate these plans and
this knowledge to residents, investors, and the community at large. Specific objectives and an
associated set of performance measures are needed to chart the amount and pace of progress
toward achievement of policies, goals, and vision.

CLEAN VEHICLES

Objective Goal
1. Educate and train Review guidelines for streamlined permitting; adopt and become
government staff familiar with existing standards for alternative fuel infrastructure;

review California’s Title 24 Green Building Code; and review
signage requirements for refueling stations and parking spots.

2. Implement public Create a webpage on city or county websites with information
outreach and and useful resources about alternative fuels; organize
marketing strategies | community events, demonstrations and workshops; hold

educational events at K-12 schools; and distribute brochures at

relevant gatherings.

3. Introduce initiatives | Coordinate aggregate purchase orders with other agencies;
to increase identify funding opportunities from BAAQMD, CARB, CEC, DOE,
alternative fuel use etc. for building infrastructure, purchasing new fleets and
converting existing fleets; perform environmental cost benefit
analyses for different AFV options; include green procurement
requirements in contracting evaluation.

Build refueling stations on public land and outsource construction
and maintenance to a private company; Purchase or lease fleet
vehicles from a retailer who can capture the federal tax incentive
for PEVs and pass on the savings; explore options for converting
potential feedstocks into alternative fuels for use in vehicles; the
sale of LCFS credits can help to offset the cost of building
infrastructure; consider partnering with companies that can fund
infrastructure development through the sale of advertising space.

4. Explore public-
private partnership
opportunities
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4. Next Steps

As described above, C/CAG has already adopted numerous strategies for reducing vehicle-
miles traveled, and supporting multimodal transportation choices to connect to regional
transportation systems and destinations. However, more work is needed to ensure the
implementation of the SMCTP 2040 and to strengthen policies and programs related to clean
vehicles, such as electric vehicles.
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CI/CAG is focused on creating a safe, interconnected, vibrant,
affordable, and innovative region for all - residents, local
businesses and visitors alike. We recognize that climate
change is a global problem and only through local solutions
designed to meet the needs of our County can we mitigate
and adapt to its impacts and protect the environment. C/CAG
has numerous transportation planning documents and
initiatives identified in this report that will result in emissions
reductions.

Through its existing planning efforts, C/CAG is serving to
connect multitude of agencies with sometimes overlapping
jurisdictions and responsibilities, including the County and
the twenty cities within its boundaries that each plan and
implement transportation improvements within their own
jurisdictions. This report identifies that while C/CAG’s policies
and programs are forecasted to significantly reduce
emissions, additional action is needed to meet the state’s
climate targets, including supporting the transition to clean
vehicles.

As identified in this Transportation Programs Climate Impact
Report, C/CAG will continue to articulate clear policy goals
and objectives to foster optimal performance of the County’s
transportation network and effectiveness of new
transportation investments to do our part to achieve climate
targets in service of a healthier, safer and high quality of life
throughout the region.
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